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What is the Grace Church Annual Report?
 

The purpose of the Annual Report is to educate parishioners and friends of Grace
on the work of the church during the previous year and to celebrate the impact
that so many people have made together as we live out our mission.

Our Mission 
To Love, Proclaim, and Serve God through life-giving liturgical worship,

joyful community, and empowering others.
 

Serving as the foundational document for our Annual Meeting which takes place
at the end of January, this report highlights the good work here on Russell Road
and beyond through executive, staff, and program area reports. It is our hope
that as you read about the good work of Grace you will reflect on your role in
what is to come in 2023 and beyond as you...

 "Consider your own call, brothers and sisters." 
- 1 Corinthians 1:26

 
 
 
 
 
 
 
 
 
 

Unless otherwise noted, all photos are from the Grace Photo Archive.
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Dear Friends in Christ,

Consider your own call, brothers and sisters.  These words
are from Paul to the Christians in Corinth, and I think 
they are also God’s words to us now.

This Annual Meeting marks a milestone: it will be my first 
Annual Meeting in person with you since I came to Grace 
as your rector over two years ago.  That day was close to the high-water mark for infections in this
country, and the time since then has been a slow and uneven ebbing of the tide.  But this year has
seen lasting improvement.  We are consistently meeting in person, with masks now optional.  We are
rediscovering the joy of life together in moments notable and tiny: the Chili Bowl, Art on the
Avenue, vestry meetings in person, coffee hour.

This is a time to celebrate our healing.  And it is the time to ask what we are being healed for.  What
does God hope for us now?  Do all of our pre-COVID habits and traditions fit?  What change has
already happened that can be embraced?  What transformation is still waiting? 

I want to name some of the good change that I have seen:

• Our new program staff are in place, and they have quickly made an impact.  Father Santi’s
ingenuity with social media, his strategic eye for outreach, and his cultural and linguistic skills with
La Gracia are elevating those areas of ministry.  Similarly, Mother Nina’s gift’s for children’s
formation have strengthened the bonds between Grace Church and Grace School, to the betterment
of both.

• Our vestry has been a faithful steward of our resources.  It can be seen in our revitalized physical
plant (fresh pavement and paint everywhere!), and it can be seen in the Reserve Study, which lays
out a roadmap for care of this facility for decades to come.

• People are coming to worship.  Little 
Church has attracted a faithful and 
growing congregation of young children 
and their families. New families are finding 
La Gracia, as well. At the Easter Vigil, 
Bishop Susan baptized four adults and three 
children—as well as confirmed thirteen 
adults and youth—an extraordinary sign of 
our vitality.
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THE RECTOR'S REPORT
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The Rev. Dr. Anne M. Turner
Rector, Grace Episcopal Church

This is just the starting line. I believe God is calling Grace to grow further.  They key to that
growth will be to do just what Paul suggested: consider your call.

As individuals, what ministries are we called to?  The last few years have demanded some stability
in leadership, but this moment asks for healthy leadership transition.  What might you commit to
more deeply?  Where could you step up? What ministry excites you? 

(There’s a harder side to this ministry discernment: what do we as a church need to let go of? 
 Not every ministry is meant to last forever.)

As a church, what mission are we called to?  In developing our new mission statement, our vestry
articulated the centrality of God to this parish.  We love God, proclaim God, and serve God.  Now
is the time to take the next step.  What will our love, our service, and our proclamation look like?
I hope that the vestry will use 2023 to engage in a sustained process of vision and planning.

I give thanks for what has been.  And I have great hope for what is to come.  God is calling us.  I
can’t wait to see where we go together.

                                                                                                                                        
                                             
                                                                                                                                Yours in Christ,

Praying before processing on All SaintsMother Anne at the Trunk-or-Treat Fiesta-val

Little Church



  
 

                                       For any of us, it is difficult to capture the kind of year 2022 turned out to
                                       be and the same is most certainly true for Grace Church. Where we began
                                       the year and where we ended up, in many ways, might be described as
                                       radically different when it comes to the ways we worshiped, served, and
                                       lived as a church community. The good news, at least for me, is that where
 we ended 2022, and the general trajectory of our experience over the year, was in a positive
direction. A direction that felt restorative, affirming, and hopeful. If you take anything away from
this reflection on last year, I hope it will be to share the sense that, for the life of our parish, we saw
steady improvement. Thank goodness! This was a far cry from where we’ve been for almost three
years. 

In reflecting on 2022, I offer here few key observations and reflections And, while I don’t subscribe
to the idea of dwelling on the past, for me there is a big difference between reflecting on the past to
make sense of the present and to provide guidance for the future and dwelling on the past and
lingering over things that can’t be changed. Here are some of my thoughts:

When we started 2022, we were experiencing the brutal surge of the Omicron variant of COVID.
January, February, and even into March, were challenging times for all of us. At the same time, the
mood at Grace remained cautiously optimistic, particularly given our fiscal health and the promise of
hiring new staff and clergy. So much of what we were doing in early 2022 was looking forward to a
life that was free from domination by COVID.  There was a real sense of renewal accompanied, quite
often, by a feeling that we were all having to 
relearn how do so many of the things that, 
pre-pandemic, we didn’t even notice or 
completely took for granted. This made for 
some lighthearted moments during our 
worship services for sure. All captured by our 
fantastic live stream crew.  
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THE SENIOR WARDEN'S REPORT
Dan  Pattarini

The Nave on Founders Day, 2022



Throughout 2022, the vestry, encouraged and guided by Mother Anne, spent a lot of time thinking
and planning for better times and the notion that we must strive to be the best version of the church
community we can be at this time and place. Some of this meant reviving and updating old traditions,
and some of it meant looking for new ways to reach others in our community. As spring of 2022 gave
way to summer and summer to fall, we welcomed the arrival of new clergy and staff.  Shrine Mont
was more and more like our joyous experience of old and the sight of a full parking lot and an active
church community became common.

For me, the fall of 2022 is where we really started to reap what one of the Grace notes’ themes aptly
called “a Harvest of Joy.” Each week there seemed to be a new face in the pews, a new idea shared, a
treasured tradition rekindled. There was a lot of what I like to call “healing by living.” There was
sadness too that came with the loss of some of the pillars of the church. I hope it’s ok for me to say
that there was joy in being able to gather in our grief and to find comfort and solace together. 

2022 closed in with a full-throated restoration of many of our most cherished Christmas traditions
in worship and fellowship. The people of Grace were generous and loving and kind and together. 

And that was good. 

In peace, love, gratitude for having been able to serve as Senior Warden, 

-Dan
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The Senior Warden, a slightly above average croquet player, as the
legendary Grace super hero "Kevin" - Shrine Mont - 2022



  
  
                                        In 2022 we completed a capital improvement project made possible by a
                                        bequest from the Saalfelds, a sizable donation from Ruth Corlett in
                                        thanksgiving for Cleve and his attention to making and keeping our
                                        building safe and accessible to everyone, and a few other donations. 

Two ADA ramps were installed to assist entry to the 
building directly in front of the doors from the parking 
lot and the narthex, the parking lot was replaced after 
28 years (avg. lifespan is 20 years), the dumpster pads 
were replaced, and a new divider was installed in the 
auditorium of Merrow Hall as the old one had become 
dangerous to operate. There was painting and carpet in 
many areas, and a new cabinet in the auditorium. The 
school participated equally in the project and working 
together, we made the building safer and more 
accessible, and gave it a freshening before the 
reaccreditation of the school. 

The partnership with the school is strong, and working closely with the leadership of the school and
church these last two years has been an honour. Leadership from GEC and GES met quarterly to
maintain open lines of communication and ensure close collaboration on the building project. The
meetings started a few years ago and were restarted during the pandemic. They have been valuable
to both institutions and they will continue in the future.

The elevator near the church office is still being assessed. The internal cab work will move forward
in the next few months. The complete replacement of the elevator has been recommended before it
becomes critical (i.e. non-functioning). 
 
                                                         During the summer the day camp used our facility once again, 
                                                         and AA has resumed meeting in the building. Our building is          
                                                         opening back up and welcoming groups and activities that were 
                                                         stalled for the past 2.5 years. Our outdoor spaces had 
                                                         wonderful care from a new landscaping company and this 
                                                         winter a new snow removal company is ready, should they be 
                                                         needed. Let’s hope they are only needed a little bit.
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THE JUNIOR WARDEN'S REPORT
Alison Campbell

New ADA ramp and resurfaced lot

Old Narthex Entrance



                                                                                         The Children’s Chapel and Nursery
                                                                                         swapped places to better serve the flow
                                                                                         of Sunday mornings. We are still living 
                                                                                         and learning how to best use all of our
                                                                                         spaces as we reenter and occupy the
                                                                                         building. The church had a rest during
                                                                                         the pandemic and is truly coming back 
                                                                                         to life.

The Reserve Study has taken a large part of the year and is nearly complete. This document provides
estimated useful life of all of the major infrastructure components of our building and grounds. This
study document provides Grace Church with a detailed list of what items should be reviewed each
year, so that scheduling and planning for funding can be done. I recommend that the building
leadership review it early each Summer for the following year, so that the planning, contracts, and
funding can be lined up and there are no surprises or delays. We have an enormous responsibility for
the care and stewardship of the many gifts bestowed on Grace Church, and caring for the physical
plant is at the top of the list. 

Much of the activities of the year centered around the building 
project and the Reserve Study, while also addressing lightbulbs, 
plumbing, alarm, and various other items throughout the year. 
The building project and greater work could not have happened 
without the input, help and support of Evan Robinson, Kevin 
Hamilton, Kristine Hesse, the clergy of Grace Church, former Jr. 
Wardens, and so many more people that I can’t mention in my 
allotted space. I could not have done this job for two years without
these people and the support of the entire congregation. 
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New Children's Chapel with Godly Play Set Up

Repaired sidewalk provided at
no additional cost by our contractor 



  
                                           Grace Church's finances remained strong and stable during 2022 despite
                                           a number of challenges.  These included:  high inflation rates during
                                           most of the year; increased costs for personnel, supplies, and utilities
                                           (particularly gas and electricity); economic uncertainties; and lingering
                                           COVID concerns.  Despite these issues, pledge contributions received
                                           during the first five months of 2022 were above initial projections and
                                           greatly exceeded expectations in December, so final revenue totals were 
                                           excellent.   

Throughout 2022, new families and individuals joined the church and the total number of pledges
increased, reversing the downward trends of the past several years.  As of 31 Dec, total revenues
came to $1,088,772 against total expenditures of $1,007,504, yielding a positive year-end balance of
$81,268. Given these figures and stewardship campaign results, the vestry approved the proposed
2023 operating budget of $1,073,004 expenditures against expected revenues of $1,073,188. 

Personnel costs remain the largest expenditure in the budget.  Overall compensation rates for clergy
and staff personnel increased during the year, driven by high wage scales, cost of living, and inflation
in the region, plus the goal to recruit and hire the best possible candidates.  Personnel gaps and
recruitment delays somewhat mitigated overall costs.  At mid-year, Grace hired Father Santiago
Rodriguez as the new Associate Rector, at which time Mother Nina Bacas transitioned from Interim
Assistant Rector to become the full-time Associate Rector & School Chaplain. Earlier in the year,
Grace also hired a part-time Operations/Finance Assistant who departed before the end of the year
along with our part-time Communications Specialist.  The personnel committee and staff are now
working actively to refill the Ops/Finance position.  Overall, Grace's total personnel costs are in line
with national and Diocesan guidelines, and comparable to other Episcopal churches in the area.  For
greater transparency and parish awareness, the Vestry has again decided to show individual
compensation amounts for both 
clergy and staff in the 2023 budget. 

In early 2022, the Vestry approved and Parish endorsed 
several major repair and capital improvement projects that 
had been long-deferred.  Outside projects included: water 
mitigation and storm drains; regrading and resurfacing the 
parking lot, and extensive concrete work.  Inside, most 
walls in church and school areas were repainted; and 
carpeting, stairway treads, and the auditorium partition 
wall were replaced.  Generous contributions from 
parishioners, a major bequest, and cost sharing by Grace 
School paid for it all.  Additional details are available in the 
Junior Warden's report.
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THE TREASURER'S REPORT
Evan Robinson

Photo: Canva.com



                                                                                          Directly related, Grace Church and 
                                                                                          School worked together with the Miller 
                                                                                          Dodson company to complete the first 
                                                                                          ever Reserve Study: an assessment of all 
                                                                                          the facilities and equipment at Grace; 
                                                                                          their condition and "life-expectancy;" 
                                                                                          and projected timing and costs for major 
                                                                                          repairs and/or replacements.  The new 
                                                                                          Vestry and Junior Warden, and newly 
                                                                                          established Finance Committee will 
                                                                                          address timing, priorities, and funding
                                                                                          for important projects identified in the 
                                                                                          study.  

                                                                        Funding for other cost areas, missions, and 
                                                                        ministries (whether within the operating budget or
                                                                        through designated and restricted funds) remained
                                                                        strong during 2022.  The food pantry and local
                                                                        outreach benefitted significantly from financial and
                                                                        in-kind contributions from the parish and outside
                                                                        sources.  Grace also provided additional funding to
                                                                        support programs, equipment, and child care for the
                                                                        growing numbers of young children and new families
                                                                        in the parish.  

The Grace Church Trust invests and manages the church's endowment to sustain our missions in the
long term.  It has grown considerably in recent years through the thoughtful and generous
contributions of parishioners, families, and friends of Grace.  As of December 31, 2022, the balance
of the Grace Trust was $1,348,917.63.  As with overall market performance of -20% for 2022, returns
on our invested funds were down by about 17%.  Early in the year, the Trust disbursed $47,170.52 to
the church’s operating budget, in keeping with the ongoing plan of using a defined portion of the
trust holding to defray the major capital expense of the HVAC renovation.  Gifts to the Trust for
2022 totaled $42,170.00.  Each donation to the Trust -- whether through a Legacy, memorial tribute,
or special gift of thanksgiving – helps to ensure the future work of the church.

Finally and most importantly, the clergy, staff, vestry, and treasurer greatly appreciate the
remarkable generosity of everyone who is part of the Grace family, and their amazing contributions
of time, talent, expertise, and funding to support our many different ministries and missions.
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                                             The Growing at Grace logo for family 
                                             ministries at our church says we have 
                                             “Programs for children and youth from 
                                             infancy through 12th grade”.  This past 
                                             year, these programs have experienced a 
                                             revitalization as we come out of the 
                                             pressure of pandemic shutdowns. 

Beginning with infancy, our nursery has been moved and reimagined with some new features. Now
below the nave in the St. Nicholas room, parents can easily drop off and pick up their young
children.  Our caregivers, Betsy Bamford and Isabel Moirenda, provide a steady and faithful presence
for our youngest. Note that the St. Nicholas room is still our “bride’s room” for weddings. 

At 9am on Sundays, we have “Little Church” in the amphitheater or the auditorium. Designed for
our youngest worshippers, this short Eucharist is welcoming for families with inquisitive, active 
youngsters. Children participate in setting the table and are invited to sit close to the altar. When 
weather permits, this service is outside in the amphitheater. We move indoors to the auditorium 
in case of rain or cold. On Christmas Eve, Little Church tells the story of the Nativity in an
interactive manner with stuffed animals. After Little Church, families play on the playground or
work on coloring sheets until it is time for Sunday School.
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ASSOCIATE RECTOR'S REPORT
The Rev. Nina Bacas

Little Church



Christian formation, known commonly as Sunday 
School, is offered for preschoolers through 12th grade 
at Grace Church. The children in preschool through 5th 
grade now have a new formation space called the Godly 
Play room. A shared investment with Grace School, the 
Godly Play room has shelves with over 80 
Montessori-based stories from the Old Testament, the 
New Testament, and stories about the sacraments, 
liturgy and Saints. On Sundays, children hear a Godly 
Play story and then engage with a craft that helps them 
wonder about what they have learned. 

For some children, Sunday School is their first church activity of the day. Many then come to the
10:30am Choral Eucharist and join us for Children’s Chapel. Chapel is co-located with the Godly
Play room as a dedicated space for children’s worship. Following the acolytes, children leave the
nave at the Gloria and return at the Peace in time for communion with their families. In Children’s
Chapel, those in preschool through 3rd grade become worship leaders. They set the altar and lead
an age-appropriate liturgy that parallels the liturgy in the nave. Children older than 3rd grade are
encouraged to train as acolytes and serve the worship service in the nave.

Our 6th-12th graders in Sunday School continue the tradition of the Journey to Adulthood program.
This curriculum helps prepare our teens for the sacrament of Confirmation around 8th – 10th
grade. Rite-13 is the first 2-year part of the program and is designed for 6th and 7th graders. J2A is
next 2-year part of the program and focuses on preparation for confirmation and a pilgrimage. After
J2A, teens at Grace move on to the EYC program with a focus on mission in the world. The teens are
instrumental in our annual outreach at Thanksgiving and beyond. Youth also gather monthly for fun
fellowship activities at church and off-site.
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New Godly Play Room

New Nursery RoomSunday School Kick-off



                                           As I reflect on this year, I could not be more grateful for our
                                           community of faith. I pray in gratitude to God for our life-giving
                                           worship life and the way it nourishes us, for joyful community and the
                                           way it shapes us, and for our deep trust in the work of the Spirit who
                                           sends us out into the world to empower others and to care for our
                                           larger community and our world.

                                           The pandemic has continued to inform an awful lot of decision-making
as well. It has made us alter our behavior, change our plans, adapt the way we engage one another.
But it has not succeeded in usurping the Spirit as our guide and north star. The Spirit of God has
been alive and well among us.

Here are a few places I have seen her at work, 
in no particular order.

Days after arriving at Grace, I had the pleasure to 
travel to Chicago and Montana with our J2A 
pilgrims. The first youth pilgrimage since COVID 
taught us lots about holy adaptability. It also showed 
us how joy happens in unpredictable and 
improvisational ways. 

Since my arrival in mid-June, I have experienced the artistry of creative ministry.  In 2022, creative
staff and volunteers explored new ways to engage the community to love, proclaim the Gospel, and
serve God and one another. 

One of the marks of the presence of the Holy Spirit is when a community actively engages a
forward-thinking disposition. One of our main prayers in 2022 was: Veni Sancte Spiritus / Come
Holy Spirit. As the fruit of this prayer, we saw conversations emerge around vision and strategy.

In 2022, La Gracia leaned into curiosity and discerned that we are currently called to prioritize
fellowship and worship to help us embrace our church more fully as a spiritual home. En 2022, La
Gracia se apoyó en la curiosidad y discernió que actualmente estamos llamados a priorizar la vida en
comunidad y la adoración litúrgica para ayudarnos a aceptar a nuestra iglesia más plenamente como
un hogar espiritual.
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ASSOCIATE RECTOR'S REPORT
The Rev. Santi Rodriguez

J2A Pilgrimage



You have continued to give of your financial resources, even when many of you have not been in
the building in a long time. 

You have continued to reach out compassionately when others are suffering, even in the midst of
your own suffering. 

You have shown great compassion to our hard-working staff. 

You have reached out to people in the community, showing small kindnesses, and caring for
those in need of a double portion of love and care. 

Dan Pattarini, our Senior Warden, once quipped that Grace is “a parish aptly named.” This has
become a sort of vision statement for me. Through my time here, I have witnessed the people of this
parish to be gracious and generous.

The most concrete evidence of the presence of the Holy Spirit in an Episcopal Church is the
presence of a high level of flexibility and adaptability. Here at Grace, Mrs. Holy Spirit helped us to
transform the resilience we built in 2020 and 2021 into new habits for deeper connection with
ourselves, others, and with God.
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La Gracia Cenita With then Bishop- Elect Stevenson at
Convention



                                           2022 was both a year of returning and of relearning for the Grace
                                           Music Ministry. We were able to return to many of our beloved
                                           traditions for the first time since 2019, but also realized how tricky it
                                           can be to pick back up after a long hiatus. Overall, the music ministry
                                           saw wonderful growth in 2022 and added greatly to the worshipping
                                           experience at Grace. 

                                           The adult choir welcomed several returning members this year and
continues to show a remarkable dedication to the demanding schedule. There are currently 14
regular members of the choir and several other friends who join us for special occasions. This year
the choir sang for over 60 services and spent over 109 hours in rehearsals. I am extremely grateful
for their dedication and goodwill as we tackle challenging music together. One highlight for the
adult choir this year was presenting Faure’s Requiem in whole during the All Saints’ Requiem
Eucharist. 

The handbell choir currently has 5 members and rehearses once a week. They play about once a
month in services. The bell choir also added special music to our Christmas and Easter services
during 2022.  Being in a small bell choir often means having play more bells than usual and increases
the complexity of the music but the bell choir takes on a challenge with a great attitude and lots of
laughs! 

One of the biggest highlights from this year is the reinstatement of the chorister program. Currently
18 children participate weekly in rehearsals and sing about once a month on Sunday. The students
are ages 6-10. Besides learning about singing, we build community through a variety of music-related
activities and stories. The choristers rehearse on Wednesdays from 3:30-4:15 and Thursdays from
5:00-5:45. The spring semester has just begun so if you know a child interested in learning to sing
and making new friends please reach out! We are also in need of adults to help with rehearsals, 
particularly on Wednesdays. 
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DIRECTOR OF MUSIC'S REPORT
Samantha Scheff

From the Choir Loft Processing from the back of the Nave



A new offering this year was sung compline to conclude the weekly Wednesday night Lenten series.
The altar guild did a remarkable job decking the church out in candlelight and these services were
met with a lot of enthusiasm from those who attended. 

This year, we returned to a full Holy Week schedule for the first time since 2019. The adult choir
sang every day for the week from Palm Sunday through Easter. We collaborated with a brass quintet
for the Easter Vigil and two trumpeters for the Easter Sunday service. 

For our Christmas Eve services this year, we were joined by flute and violin at the 5pm, 7:30pm, and
11pm services. This was a well-received change of pace from having a brass quintet solely at 11pm. 
Our Digennaro-Hart organ was serviced twice this year by Michael Hart and is reported to be in
good condition. 

Several new choir robes were purchased for our smallest choristers, but otherwise there were no
big purchases for the music program this year. 

It continues to be a joy to serve as your Director of Music and shepherd the people who make music
at Grace possible. While I’m often around the church at odd hours due to evening rehearsals, please
know I am happy to meet with anyone who would like to discuss music at Grace. I can always be
reached by email at samantha.scheff@gracealex.org. Best wishes for a fantastic 2023! 
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Compline Service

mailto:samantha.scheff@gracealex.org


                                                  There is so much good stuff happening as the Grace community
                                                  returns to normal, or perhaps it is better to say "as we discover
                                                  our new normal." It seems like it was yesterday we were trying to
                                                  figure out the best way to handle attendance in the Nave to ensure
                                                  everyone could be six feet apart.  Hey, remember signup genius
                                                  links every Friday to help us plan for proper social distancing 
                                                  on Sundays?

This last year Operations ramped back up. Operations is more of a partnership with the ministries
of Grace than it is a stand alone function. Some of the highlights that I will mention are probably
mentioned elsewhere in this report, because it is the role of operations (and communications) to
support the good work of Grace that takes place within the various programs.

I must first acknowledge what is a no brainer- operations would come to a halt if it weren't for the
folks who volunteer their valuable time and talents serving in the ministries of Grace.  For me, the
office volunteer team is critical.  Most days they are simply here, answering phones and greeting
visitors.  This work allows me to focus on tasks that require concentration and attention to detail. I
would be lost without these amazing people.  They also help with many other tasks as well.  It is my
2023 goal to discover more about the individual interests and passions of these incredible volunteers
to provide more engaging side projects when the phones are quiet.

By spring there was much transpiring as the church awakened to more in-person activities. We
added an additional service (Little Church) which included a new bulletin into the mix and service
planning, revamped bulletins as hymnals were once again in use, and streamlined communications. 

Working with Fr. Santi, we have begun capturing attendance data that will better prepare us for
planning and bulletin printing as well as (hopefully) helping the annual parochial report process go a
bit more smoothly.  The Parochial report is an annual report that Operations and Finance work very
closely together on as it reports to the larger church.

In the spring the Sextons folded into Operations.  Both Pedro and Amorita are amazing people and I
consider myself to be quite lucky to work with them.  As we continue to assess the workload and
responsibilities of this team, we have developed a great partnership and share a passion for facilities
that are clean and in good repair.  We continue to monitor supplies as well as we implement new
processes for ordering and accounting for supplies on hand and also ensuring the team has the
proper equipment they need to fulfil their role here at Grace.
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DIRECTOR OF OPERATIONS' REPORT
Kevin Hamilton



In July, the School's Facilities Manager left for 
another opportunity and this significantly increased 
my involvement in building related matters.  Taking 
on much more of an active role in the renovation work 
completed over the summer, it was both challenging and 
rewarding. Especially rewarding was partnering with 
Alison Campbell, Jr. Warden, and Patti Culbreth, Head of the School.  
The new Facilities Manager for the school, Juan Rojos, has been 
a great addition to their team and partners with operations in 
several building and supplies related activities. 

This year we also changed several vendors. Alison and I went through a series of vendor reviews. 
 When considering new vendors we research and seek bids from no fewer than three competing
vendors and require recommendations from like-sized or similar organizations to Grace Church and
School.  This year we entered into new relationships with elevator maintenance, landscape/lawn
services, and snow removal.  We are also working with a flooring vendor for inside stair tread
replacement happening this spring.

                                              Communications was also moved under Operations and I had the
                                              pleasure of working with Santana Alvarado, our former
                                              Communications Specialist. We worked together as a cohesive team
                                              team until she left this part time role for a great full time position in
                                              which I have no doubt she will find much success.  Santana project
                                              managed our process for the website refresh first steps.  She worked
                                              closely with Liz Rugaber, Comms Parish Lead, who continues to
                                              volunteer many hours for the refresh. Working with Liz on this 
                                              project has allowed me to discover what a gift she is to Grace church!  

                                              I also joined the Grace Notes team, doing the layout work for the
                                              magazine.  Diana Jarrett and Joyce Ames are dynamos, not to 
                                              mention first-class proofreaders.  It is a great team!

Operations partnered with other program areas and ministries throughout the year including
Stewardship for mailings and communications, Clergy with seasonal planning, communications, and
mailings, Finance for admin support, supply ordering for various ministries, database enhancements,
Columbarium support, event support, indoor signage updates for uniformed branding, and more.  It
was a busy year of adjustment and change.  2023 will be a year of creating, strengthening and
adapting to enhanced processes. I look forward to the work ahead as we all Consider our call.
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Parking lot work and finished project

Updated Grace Notes Issue



                                                                The 2022 - 2023 School Year at a Glance

                                                           ⦿ The School has 109 students in preschool through grade 5.

                                                           ⦿  GES runs a 2.6 million dollar balanced budget.

                                                           ⦿  Our small-by-design school is grounded in our mission to
                                                                honor the gift of childhood.

                                                           ⦿  Mother Nina serves as our School Chaplain and teaches 
                                                                religion to grades K through 5.

                                                           ⦿  We focus on the whole child: academically, physically,
                                                                socially and spiritually.

The 2022-23 school year has been a great success thus far.  We have all enjoyed returning to our
treasured traditions as pandemic restrictions ease.  We love having our classrooms reflect the group
and project work we do; having our children play happily together in small and large groups at
recess and PE; joining together for full school chapel services; eating together in our Grace Café; and
inviting our parents back into the building for class parties, parent coffees, musical programs and
more.  A feeling of “normalcy” prevails, and our supportive community is flourishing.  
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GRACE EPISCOPAL SCHOOL REPORT
Patti Culbreth, Head of School

Grace students enjoying story time.

Grace students at play.

Photos submitted by Patti Culbreth, Grace School Photo Archive



January is our admissions month. Our current families are asked to sign re-enrollment contracts, and
new families are asked to submit applications. By early spring, we know our class sizes and can begin
planning for another school year. We are happy to have a healthy interest in the school so that we
can maintain our strong service to the community. We find that word mouth is our best PR, so please
tell your friends about our awesome school. 

The springtime promises more great opportunities for our students and families. We look forward to
events like Bingo Night, Field Day and the Talent Show. Our parents hope to hold more social events
– perhaps not as big as our fall Gala, but still filled with great fun. We have wonderful field trips and
assemblies planned, and our fifth grade overnight trip will be a highlight for our soon-to-be
graduates. We end the year with Grandparents’ Day, a Spring Musical Performance and Graduation
where our fifth grade students share their experiences in legacy speeches. Each year, we are amazed
at the poise and confidence of our scholars.

Our school year is always wrapped in our character keys. Each day, no matter the age of the child or
the class, our students are reminded to be children of character and embrace respect, responsibility,
honesty, compassion and courage. We are proud that our students BEGIN with Grace, GROW with
Grace and LEAD with Grace. 

As one of our first graders shared, “I love school so much that I wish I could come on Saturdays
too!”
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Nurturing the spiritual lives of our students.

Having fun with ABCs... Awesome Baked Cookies!



A new Grace Notes team was recruited and assembled, and the publication was
visually refreshed, adding a “theme” for each issue.

A website refresh team was established.  That team conducted extensive research
and hired a website developer to make improvements to Grace’s website.  The
new website should be unveiled in early to mid 2023.

A new photo database was established, and parishioners were actively
encouraged to contribute to it by sending their personal photos to
photos@gracealex.org.

Santana Alvarado, staff Communications Specialist for 1.5 years, left to pursue
other opportunities.  We will miss her!

A new, weekly Spanish language newsletter was created for La Gracia,
distributed by WhatsApp.

A more intentional social media program began with Father Santi’s efforts,
including expanding Grace’s presence on Instagram and Twitter.

Decisions were made to transition Communications from a program area to a
staff responsibility.

2022 Communications Highlights

Report by Liz Rugaber, Parish Lead
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Frank Waskowicz decided to retire from producing Grace Notes 
in 2022, and, sadly, he died about a month after the last issue he 
published.  A new Grace Notes team was recruited and assembled.  
The new team, led by Diana Jarrett, Joyce Ames and Kevin 
Hamilton, continues the publication’s mission: to inform, to shine 
a light on parish happenings, and to foster community.  Grace 
Notes is published ten times a year, and contributions from all 
parishioners -- including anyone who would like to join the team 
-- continue to be welcomed at grace.notes@gracealex.org.  

                                                                                    A website team was assembled to redevelop our
                                                                                    website, which will give Grace staff and volunteers
                                                                                    greater ability to fix technical glitches, as well as 
                                                                                    update the look and feel, to make it more user
                                                                                    friendly for internal and external audiences.  The
                                                                                    new church mission statement will guide all 
                                                                                    communications, be they on the website, emails, 
                                                                                    or social media.  Although day-to-day  
                                                                                    maintenance of the website and other
                                                                                    communications vehicles will transition to being 
                                                                                    staff responsibilities, the Communications Team
                                                                                    always welcomes new volunteers to help out!  Do
                                                                                    you know that if you like to take photos or post on 
 social media, that you are a content creator?  We need you to tell Grace’s story – join our team by
reaching out to liz.rugaber@gracealex.org.  

Grace Notes- Grace.notes@gracealex.org
Website and Photography - Liz Rugaber

liz.rugaber@gracealex.org
Other Communications - Kevin Hamilton

kevin.hamilton@gracealex.org

Interested in learning
more about volunteering

in communications?
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A thank you to Frank in his last Grace Notes issue ►

mailto:liz.rugaber@gracealex.org
mailto:Grace.notes@gracealex.org
mailto:liz.rugaber@gracealex.org
mailto:kevin.hamilton@gracealex.org
https://www.instagram.com/graceepisalexva/
http://www.facebook.com/GraceEpiscopalChurchAlexandriaVa
https://www.facebook.com/groups/8392293970/
https://www.youtube.com/channel/UC604VKRU0t89xoDR93QUTsg/featured
https://twitter.com/graceepisalexva


The purpose of our Adult Formation ministries is to form disciples of Jesus Christ
through ongoing opportunities for adults in a variety of areas, including, but not
limited to: theology, the Bible, the intersection of faith and culture, and spirituality
and spiritual practices.

We have sought to achieve this in 2022 through our Sunday Adult Forums, the
Lenten Series, classes, small groups,  quiet days, and special events. In the first half,
we were able to shift our offerings to a hybrid format, providing parishioners the
opportunity to attend at the church or via Zoom. In spite of the challenges of
COVID, in 2022 we saw a healthy average attendance per week for all combined
Adult Formation programs. 

2022 Education (Adult Formation) Highlights

Report by Fr. Santi Rodriguez

Adult Christian formation at Grace in 2022 has taken place in the following ways:

Vision: We desire for all our Adult Formation offerings to be deeply rooted in love with God and one
another, so that we all may grow to look, act, and love more like Jesus.

Sunday Adult Forums: Under the leadership of the great 
Anne Boris, Adult Forums were well attended in 2022. 
In the first half of 2022, the best attended forums were
the two presentations on Thin Places and the reflection 
on Sacred Ground. In the second half, multi-presenter 
forums were popular and well received. The forum on 
November 6th on 'How I Came to Grace' moderated by 
Sarah Schultz had the best attendance and interaction 
of the year. The forum on special nativity sets was very 
well attended as well.
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Adult Forum led by John Berry



 Bible Studies: Our three bible studies have been well 
attended and engaged. I am grateful to Stephen Lovell, 
Chrissy Crosby, and Bob Boyd for their leadership on 
this. In 2023, our hope is to continue to help parishioners
 participate in these studies and to embed the Bible into 
all aspects of our community life.

Classes: Mother Amanda Bourne offered two classes in 
the Fall: an in-person class on the Wisdom of Our 
Mothers, and a book study on zoom on a best-selling 
fantasy book (The House in the Cerulean Sea) with 
themes about identity, love and sexuality, and 
discernment. 
                                                                         
                                                                         La Gracia - Estudio Biblico: Starting in mid-November,
                                                                         La Gracia began an exploration of the Letters of Paul. We
                                                                         started  with Galatians. The series is made out of videos
                                                                         and other digital resources. A partir de mediados de
                                                                         noviembre, La Gracia inició una exploración de las Cartas
                                                                         de San Pablo. Empezamos con Gálatas. La serie está
                                                                         hecha de videos y otros recursos digitales.

                                                                         La Gracia - Retreat: La Gracia’s Retreat took place on
                                                                         October 15th. It was well attended. Mother Nina helped
                                                                         us run the track for children and youth. The theme was 
                                                                         Finding God in Daily Life. El Retiro de La Gracia tuvo 
lugar el 15 de octubre. Tuvo buena asistencia. Madre Nina nos ayudó con las actividades para niños y
jóvenes. El tema fue Encontrando a Dios en la Vida Diaria.

Education for Ministry: (EFM): In conjunction with 
Sewanee: The University of the South, and under 
the leadership of Julia McClung and Anne Boris, 
Grace wrapped up a successful 2021-22 program. 
In July, EFM graduated one person from its 
four-year program. Starting in the second half of 
2022, EfM began a gap year since we did not have
enough participants to meet the Sewanee 
threshold of 6 students. Julia M. and Anne B. plan 
to work on recruitment for September 2023.

The goal for our adult formation is to grow disciples of Christ. This means growing our engagement and
attendance - but also our capacity to love and to serve and to worship God with all our being. We are
looking forward to continuing this good work in 2023.

Please contact Fr. Santi at
santi.rodriguez@gracealex.org.

Interested in learning more
about volunteering in 

Adult Formation?
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Hybrid Bible Study

La Gracia Retreat

mailto:santi.rodriguez@gracealex.org


This year, much of our growth comes from Grace 
School families. A large part of that movement is a 
result of relationship building between the church and 
the school. 

For example, for the first time one of our priests also serves as a part-time chaplain in the school. Mother
Nina teaches religion to the Kindergarteners through 5th graders and leads chapel on Fridays. In addition,
Mother Anne reads a storybook to the preschoolers every week and also participates in chapel. Father
Santi also tells Godly Play stories to the classes and participates in chapel. Our music director, Samantha
Scheff, leads weekly music classes after school and the children sing as choristers at the Choral Eucharist
once per month. Our own Lisa Bellantoni is a preschool teacher at the school and in our Sunday School.
Every month, Mother Nina or Mother Anne is invited to send a message to the school inviting all to our
worship, formation and fellowship activities.

                                                            Not only have we seen more and more families at worship and  
                                                            Sunday School, they are also joining our fellowship. 

                                                            The program year kicked off with llamas, bunnies and breakfast 
                                                             burritos were enjoyed by all. 

Children's program returned in full
after the pandemic closures.

We are experiencing growth in our
programs.

Strengthening of school and church
relationship with staff crossover,
including Mother Nina serving as
Chaplain for the school.

Successful Sunday School kick-off
and other events. 

2022 Education Highlights

Report by Erin Kelly, Vestry Lead, and Lisa Bellantoni, Parish Lead

With pandemic protocols loosening, and with some
key relationship bridges in place, our revitalized
children’s programs have experienced tremendous
growth this year. Attendance in our preschool to 5th
grade Sunday School has more than quadrupled
compared to our previous year! Through our
partnership with Grace School, we have the spaces in
place to accommodate this growth.    
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Sunday School Activity

Sunday School Kick-off



The Trunk or Treat Fiesta-val this program year had a 
bumper crop of attendance, with many trunks hosted by 
new families. 

Our Christmas pageant was bursting with shepherds, 
angels and stable animals. The Little Church Christmas 
Eve service was filled with families who enjoyed the story 
of the Nativity interactively told with stuffed animals. 

We look forward to a children’s Ash Wednesday service, 
weekly Lenten programs, a Good Friday service, an Easter 
service with the egg hunt, our parish picnic, the Pentecost 
ice cream social and Shrine Mont. There is truly an 
abundance of joy at Grace!

Contact Mother Nina
nina.bacas@gracealex.org 

Interested in learning
more about

volunteering in
Children's ministry?
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Trunk-or-Treat Fiesta-val

Number of Children participating to date
in the 2022-2023 Program Year

 
Nursery: 8 

Children’s Chapel: 8
Choristers: 17

 
Sunday School Classes

Ps/Jk/K: 17
1st/2nd Grade: 14

3rd/4th/5th Grade: 17

Christmas Pageant

Little Church in the Amphitheatre 

mailto:santi.rodriguez@gracealex.org


We connected with about 60 newcomers or newcomer 

In 2021, we logged about 32 newcomers or 

About 40 emails were sent to welcome@gracealex.org.
The Evangelism Team partnered with our Children, 

The Evangelism Team participated in the Kid’s Art Corner at Art on the Avenue on November 12. We
participated with beautiful art crafts and with two face-painting stations. Grace School also
participated.
The Evangelism Team hosted a newcomer reception on December 4, following the Advent Lessons &
Carols Eucharist.  We received positive RSVPs from 22 people, and about 30 people (including
parishioners) participated in the reception held in the Malm Narthex.

                                                                                The mission of our Evangelism Team is seeking and  
                                                                                welcoming newcomers, naming and celebrating Jesus’ 
                                                                                loving presence in the world, and helping all 
                                                                                parishioners to share their love for Christ and his 
                                                                                Church with the world.

                                                                                Throughout 2022, the Evangelism Team helped the 
                                                                                parish to lean into our mission to proclaim the Good 
                                                                                News of Jesus Christ and our baptismal promise to 
                                                                                “seek and serve Christ in all people.” This became a 
                                                                                spiritual practice rooted in joy, gratitude, and holy 
                                                                                curiosity.

Here are a few ways through which we sought and spoke of Jesus’ loving presence, and invited other 
people to celebrate God’s life and love for them.

      families in 2022.

           newcomer families. So we had a lot more 
           newcomers in 2022!

      Youth & Families ministries for the Trunk-or-Treat 
      Fiesta-val on October 30th! Over 200 participants from 
      our parish, school, and all across Alexandria joined us 
      for the event.

We welcomed 60
newcomer/newcomer families.

We participated in several events in
the life of the church and
community.

We continued hosting Newcomer
Receptions.

Enhanced digital evangelism.

2022 Evangelism Highlights

Report by Cindy McIntyre, Parish Lead, and Robby Schrum, Vestry Lead
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Trunk-or-Treat Fiesta-val



In a partnership with our Communications Ministry,
our Digital Evangelism continued to evolve to share
our joyful life together.

In July, we launched our Instagram account
(@GraceEpisAlexVA). We share almost daily posts
and stories about our events, our joys and hopes,
and photos of our liturgies. Since then, we have:

shared 171 posts and 194 stories
gained 200 followers
reached 1923 accounts
engaged 316 accounts
Our post with the most engagement was a
video of Samantha Scheff, our Music Director,
playing the Toccata and Fugue in D minor on
Halloween. It had almost 2,000 views.

Contact Cindy McIntyre
cindy.mcintyre@gracealex.org, 

 

or Robby Schrum
robby.schrum@gracealex.org, 

 
 

Interested in
learning more about

volunteering in
Evangelism?
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In early July, we also relaunched our Twitter account
(which has helped us to share information with
partners and community leaders), and shifted our
strategy on Facebook (sharing more often and adding
more photography). Since then, on Facebook we have:

41 new followers
Almost 3K post reactions, comments and
shares (an increase of 371%)
reached 6k accounts with posts and
advertisements

In 2022, our social media accounts were featured in
the main account for the Episcopal Church, the
Episcopal Public Policy Network, by Church
Publishing.

In 2023, we want to continue to proclaim the Good
News of Jesus Christ and to help all parishioners to
live out our baptismal promise to “seek and serve
Christ in all people.” We pray that we can all go out
into the world to proclaim the love of God being
rooted in joy, gratitude, and holy curiosity.

Art on the Avenue

Newcomers' Reception

mailto:cindy.mcintyre@gracealex.org
mailto:robby.schrum@gracealex.org


Coffee Hours after Sunday Services resumed in 
Merrow Hall on February 20th. Initially coffee hour 
service was provided by a handful of Fellowship 
members, and by year’s end more parishioners have 
volunteered to participate.

Fellowship members organized and provided service 
for several receptions and events during the year 
including:  2/27 Celebration of New Ministry for Rev. 
Anne Turner; 3/6 and 3/20 Celebration of Ordination to 
the Diaconate for Julie Rodriguez and Paul Evans; 
4/16 Agape Reception after the Easter Vigil; 4/17 Easter
Sunday Festive Coffee Hour; 6/5 Pentecost Festive 
Coffee Hour (ice cream sundaes); 9/25 Founder’s Day 
Festive Coffee Hour.

Funerals—Fellowship members provided family support (light refreshments in St. Mark’s room and 
greeters in the lobby), and set up and service for receptions in Merrow Hall. Several major receptions
were catered by Mindy’s Catering, and fellowship members supported their staff, as well as providing
supplies and food for other family organized receptions. Multiple funerals were held at Grace during
2022, celebrating the lives of parishioners including Dabney Holloway, Dorothy Daniels, Dorothy Baake,
Kathy Durkin, Anne Caputo, Cleve Corlett, Frank Waskowicz, Gary Schroen.

The Fellowship Ministry supported multiple other ministry events throughout the year by providing
consumable supplies (paper goods, utensils, basic kitchen supplies), food, drinks, laundry service, set up
and clean up, etc.

Coffee Hours returned February
20th.

Provided a number of receptions and
events in 2023.

Supported funerals, including several
for long-time parishioners at Grace.

Provided supplies for other events.

2022 Fellowship Highlights

Report by Lynn Rohrs, Parish Lead
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From our Founders Day reception



Fellowship at Shrine Mont!

Our Parish Retreat, held September 9 - 11th, was a wonderful
time of fellowship.  With just over 180  in attendance, we
enjoyed this much anticipated weekend in the life of our parish
which provides ample opportunity to build relationships.

The Fellowship Ministry supports the Grace community’s ‘Covenant of Hospitality’ throughout the year.
We are all beneficiaries of fellowship when we gather together for coffee hours, in newly revived Foyer
Groups in each others’ homes (heartfelt thanks to Heather Wishart Smith for organizing this program!),
at special receptions celebrating members, church year events, transitions, and lives well lived. Behind
the scenes the Fellowship committee maintains supplies and kitchen space to support various other
ministry events, and group meetings in Merrow Hall.

How can you participate in Fellowship at Grace? 

As with family gatherings in your home, any fellowship event goes smoothly when many hands help in
small, occasional or frequent ways. Consider your time and personal commitment: shop for supplies;
provide food for events;  help with receptions/special events—setting up room, serving, clean up, take
home laundry; occasional coffee hour management.

The Fellowship Ministry will send out a call in weekly announcements for support from parishioners
throughout the year. Stay tuned for a link to sign up for coffee hours or other events.
For more information about ways to help with Fellowship, contact Lynn Rohrs.

Contact Lynn Rohrs at 
405-269-3885 (cell), email

lynn.rohrs@gracealex.org, or
chat with her at a coffee hour.

Interested in
learning more

about volunteering
in Fellowship?
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We are commanded to love God and to love
our neighbor as ourselves. The mission of
Outreach at Grace is to fulfill this command
through prayer, service and financial support.
We serve our neighbors who are hungry, or
without resources and voice, extending from
families at the Food Pantry door to those
served at St James Hospital in Tanzania.

This mission truly requires a village of
supporters. With Ftr. Santi’s encouragement
and the faithful members of the Outreach
Committee, hundreds, if not thousands, are
served as our neighbors by parish and
community volunteers.

Grace Care Teams guide four Afghan
families who have fled their home country
and make new homes in Alexandria.

The City of Alexandria provided a grant of
$50,000 to sustain the Grace Food Pantry.

Ecumenical partners provided truckloads of
food, diapers and supplies for the Food
Pantry.

Casa Chirilagua celebrated Christmas with a
party at Grace.

186 families received Thanksgiving support.

V.O.I.C.E. is reenergized following the
pandemic and now discerning programmatic
emphasis.

2022 Outreach Highlights

Report by Mary Hix, Vestry Lead and Jennifer Pease, Parish Lead
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Operating Budget funds and Designated Giving
provided over $35,000 to the following causes:

 

Afghan Families
ALIVE

 Casa Chirilagua 
 Carpenters Shelter 

 Christ Church 
 Cristosal, El Salvador 

 Haiti Micah 
 Community Lodging 

 Mead Memorial 
 Thanksgiving Baskets 
 Tanzania Foundation 

 V.O.I.C.E.
 

Contact Mary Hix
mary.hix@gracealex.org or

Jennifer Pease
Jennifer.Pease@gracealex.org.

Interested in
learning more about

volunteering in 
 Outreach?
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In addition, Grace Parishioners donated additional
support to Haiti Micah, Thanksgiving baskets, the Food
Pantry and Ukraine Relief.

We look to the future and give thanks for the privilege
of loving God by serving additional neighbors near and
far.

Pampers for Food Pantry.

Thanksgiving baskets.

VOICE meeting hosted at Grace

mailto:mary.hix@gracealex.org
mailto:Jennifer.Pease@gracealex.org


Parishioners were offered a meal at
their home on 41 occasions in 2022.

In 2022, each Grace member whose
birth date is registered in Breeze
received a birthday card.

Students, those overseas, and other
parishioners received 386 cards
signed by parishioners in 2022.

We resumed delivering flowers
(made from each Sunday’s altar
display) to members of the parish
family.

Eucharistic Visitors from Grace
administered home communion to
shut-in members during a total of 78
calls.

Grace’s Community of Hope
International (COHI) group
continues its confidential, one-on-
one pastoral care ministrations.  A
discernment is underway to form a
second COHI team, trained by
Mother Ann, to augment the
dedicated service of the present
chapter.

As explained on page 33, Pastoral
Care actions are coordinated
through a weekly e-mail exchange,
initiated in 2022.

2022 Pastoral Care Highlights

Report by Ford Chinworth, Vestry Lead

Nancy Robinson leads the creation and delivery of
cards to the “extended” Grace family –those living
away from the Washington area for any reason. 
 Continuing the yearly pattern, cards were mailed
in 2022 during Holy Week, after Shrine Mont, and
at Advent.
In 2022, John Boris sends a birthday greeting on
behalf of the parish to each parishioner with a
known birthday.
Cards (or notes) are also sent to individuals going
through a difficult time.

Think of the pastoral care ministry as a big tent
giving shelter and community to the 14 distinct
functions (each active in 2022) offering support,
comfort, and sense of belonging to Grace Church
parishioners.

Community of Hope International (COHI), led by Jan
Wolff, is the most formally structured of the Pastoral
Care functions.   Its mission is to help create and
sustain Christian communities of volunteer lay
pastoral caregivers united in prayer, shaped by
Benedictine spirituality and equipped for and serving
pastoral care needs.

Mike Jones organizes the delivery of home
communion to serve shut-in parishioners.  Of course,
the four Lay Eucharistic Ministers active in this
pastoral care activity also have specific training, and
license to administer the sacraments.  The ministry
was suspended as a COVID-19 precaution, but it is
again fully operational.

There are three distinct card ministries at Grace –
each with a robust presence in 2022:

Sherrie Arnold revived the Grace Church meals
program in August, preparing and delivering meals to
parishioners when circumstances indicated such an
assist would be useful and welcome. 
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The flower ministry resumed as a weekly function in 2022, 
after being in abeyance during COVID-19 shutdown.  This 
activity, organized by John Boris, serves a variety of parish 
members – those ill or shut-in as well as those celebrating 
a significant life-event.  The clergy nominate recipients, an 
Altar Guild member arranges the flowers into appropriate 
bouquets, and John’s pastoral care team delivers them.

The Grace church prayer list is another aspect of pastoral care that continued in 2022, under the positive
leadership of June Huber and supported by the Director of Operations and office volunteers.
  
Our prayer shawl ministry, weekly and monthly mailings of materials to shut-ins and those without e-
mail, and healing services (week-day and Sunday) rounds out the many functions under the Grace church
pastoral-care tent. 

Mother Anne initiated a significant innovation during 2022 – a confidential, weekly e-mail exchange
amongst the leaders of the pastoral care activities.  In the exchange, the clergy propose a specific
pastoral care response for Grace family members in need of support and the team members respond
that the actions – such as a card, a meal, or a call from COHI – can be carried out.  The system ties the
various pastoral care activities into a cohesive whole, keeps the pastoral care efforts vibrant and active,
and lightens the work by breaking it into segments and fostering a sense of shared mission. 

Community of Hope International- 

Jan Wolff, jan.wolff@gracealex.org; 703-867-5765

Home Communion

Mike Jones, mike.jones@gracealex.org; 703-405-3020

Other Pastoral Care Ministries

John Boris, john.boris@gracealex.org; 703-941-3222

Interested in
learning more about

volunteering in
Pastoral Care?
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Weekly Flower Delivery

Shrine Mont Card Signing

Advent Card designed by Nancy Robinson 

mailto:jan.wolff@gracealex.org
mailto:mike.jones@gracealex.org
mailto:borisjj@hotmail.com


Launched “A Harvest of Joy” pledge
campaign in September 2022
celebrating the joy of giving

Total number of pledging units
increased year-over-year

Total dollars pledged increased year-
over-year

Four new members joined the
ministry team

Stewardship is a unique area of ministry. In the
broadest sense, every member of the church is
responsible for practicing good stewardship, both of
their own resources and those we share in common.

Every Sunday we see the evidence of that stewardship: our physical structure is there to welcome and
shelter us; professional clergy and staff encourage, teach, serve, and organize us; dozens of people give
their time and talents to support worship, youth, and fellowship; and walking through the halls you can see
the posters and notices–and stacks of groceries–that announce our outreach and mission programs that
serve our community and beyond. Yet it also takes a group of dedicated volunteers to maintain stewardship
as a functional ministry unit within the parish.

It’s also unusual compared to other program areas in that a critical area of focus–financial stewardship–is
in some ways very hidden: how someone gives money and when is private. Nevertheless it is all our
individual gifts that literally make the church possible to operate day to day.

The vestry statement on stewardship this year speaks to the centrality of stewardship to our life as a
community: 

“We believe that stewardship is an act of thanksgiving and worship central to our
baptismal covenant: to proclaim by word and example the Good News of God in
Christ, and to seek and serve Christ in all persons, loving our neighbors as
ourselves. We commit ourselves to giving joyfully from our resources of time and
money to accomplish God's work through the Church and in the world.”

2022 Stewardship Highlights

Report by Bill Malone, Vestry Lead
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In 2022 the people of Grace Church once again showed their full commitment to this vision of
stewardship, and both the number of pledging families or individuals–and the total dollar amount–have
grown since last year’s report (see figure). We will continue outreach to newcomers and others who have
not yet had the opportunity to make a pledge for this year. The goal is for everyone to be able to
participate. The parish will need to meet and exceed the goal of $800,000 in pledges for the year to
ensure we invest appropriately across our program areas. 

As you browse the pages of this annual report, it’s clear that our parish’s generosity and our love for
worship, service, and community inspire an outpouring of time, talent, and treasure.

Each of us should be asking ourselves: Where do I feel called to contribute? What are the talents I have
that can bring joy to myself and to others? And how do my finances reflect my priorities and values?

 

 
                 2023 Pledge Campaign Status
                                   as of January 12, 2023

Year Pledges Total $ Pledged

2023 170 $754,565

2022 163 $727,897

Difference + 7 Pledges + $26,668

Contact Bill Malone
bill.malone@gracealex.org.

Interested in
learning more

about volunteering
in Stewardship?
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The 2023 Pledge Card

mailto:bill.malone@gracealex.org


We returned to in person worship
with Candlemas on February 6.

Celebration of new ministry for
Mother Anne was held February 27.

Full Lenten season of services held
for the first time since the pandemic.

Bishop Goff visited for the Easter
Vigil.

Service Schedule was reviewed with
congregational input.

Introduced the new Little Church
service.

Celebrated the completion of new
Altar Rail Kneelers.

2022 Worship Highlights

Report by Stephanie Reed, Vestry Lead

2022 began with the Grace Church congregation
dependent on - and so grateful for - livestream
services for our worship together.  With most of us
worshiping from home, we still had beautiful,
heartfelt worship available to us, thanks not only to
the livestream system but thanks also to our intrepid
clergy, who celebrated the Eucharist, and lay staff and
volunteers, who provided music, the livestream crews,
and members of the altar guild whose loving
preparations ensured a true experience of the beauty
of holiness.

And then – as the covid wave began to wane – we
returned to worship in person at Grace, beginning
with the 7th Sunday after Epiphany, February 20. 
 The celebration of new ministry for Mother Anne
Turner on February 27 was a wonderful festive
occasion for the whole parish.    

On March 2, we began and, for the first time in two 
years, were able to complete a full Lenten season of 
services in person at Grace: Ash Wednesday; Friday 
Stations of the Cross followed by Eucharist (at noon in 
English and at 7:00 p.m. in Spanish); and, at last, Holy Week services including an extraordinary service of
prayers for peace in Ukraine, sung Tenebrae, a traditional Maundy Thursday celebration of the institution 
of the Eucharist, and the three sacred hours of Good Friday. 

                                                                As we came to the glorious celebration of our Lord’s 
                                                                resurrection, Grace was graced with the presence of our Bishop, 
                                                                the Right Reverend Susan Goff, for the Easter Vigil.  There were 
                                                                many new faces in the pews that evening, and we experienced 
                                                                the excitement of baptisms, confirmations, and reaffirmations of
                                                                members of our congregation, including a wonderful class of 
                                                                young people coming to a turning point in their Journey to
                                                                Adulthood.  
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◄ Preparing to Process



                                                                                          As we moved into the summer, the Rector
                                                                                          asked the worship team leaders to begin a
                                                                                          series of conversations about the Sunday
                                                                                          schedule with leaders and representatives of
                                                                                          the various ministries impacted, including
                                                                                          ushers, acolytes, altar guild, music, education,
                                                                                          fellowship, and La Gracia.  The intent was to
                                                                                          get a sense of how the schedule instituted in
                                                                                          September 2021 was working and to invite
                                                                                          suggestions for change or improvement.  It
                                                                                          was apparent in the conversations that the
congregation strongly supported the decision to move the Spanish service into the nave and understood
the need to move to one choral English Eucharist and to adjust the education hour to provide enough
time for more children and adults to participate.  

The summer brought an outdoor service especially for families with small children at 9:00 a.m. on
Sundays.  It has been such a success that Little Church moved indoors to the auditorium when it got too
cold to be outside and is now a permanent addition to our service schedule.  Booming children’s
ministries are also evident in the new generation of small singers who have brought energy and beauty
to worship in the nave.

We are celebrating the completion of the altar guild’s project for new kneelers at the altar rails.  It was
begun in 2016 and is just finishing with new cushions for the bishop’s and celebrant’s chairs in the
sanctuary and a new kneeler for the Lady altar rail.  The work is exquisite, and we are grateful for the
gifts and skill that made it all possible.

Finally, it is important to note the dedication and 
commitment of so many members of our congregation
who continue to support our worship as ushers, lectors, 
musicians, live-stream crew members, acolytes,
intercessors, and lay Eucharistic ministers.  We celebrate 
especially our beloved friend and mentor, Jay Legere, who 
has become Grace’s first verger, a position that supports 
and enhances every aspect of our worship.

Contact Stephanie Reed
stephanie.reed@gracealex.org

 

or Kemp Williams
kemp.williams@gracealex.org.

Interested in learning
more about volunteering

in Worship?
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Installation of Jay Legere as Verger
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After pandemic setbacks, our J2A youth were able to go on their pilgrimage.

Youth have returned to monthly gatherings where they can connect with other
Grace church youth and friends.  Some of these events included pumpkin
decorating, laser tag, bowling, and ice skating.

Through their service, youth were able to oversee our Thanksgiving Basket
program that provided a meal for nearly 200 families this year! 

2022 Youth Highlights

Report by Lauren Gustafson, Vestry Lead, and Erin White, Parish Lead.

This program year, our youth have been able to return to parish life as was known before the pandemic.
After a delay due to the pandemic, our J2A 2022 youth were finally able to go on their pilgrimage to
Chicago and Montana this past summer. This coming summer, the J2A 2023 youth will go on pilgrimage to
Alaska right on schedule. 

During the program year, youth are back to having monthly gatherings with good old-fashioned fun such
as pumpkin decorating, laser tag, ice skating, bowling and mini-golf. All 6th-12th graders are invited to the
annual Christmas dinner at Hard Time Café with billiards and board games. 

At Thanksgiving, our youth shop and assemble Thanksgiving baskets for nearly 200 needy families. For
the Super Bowl, youth make and sell delicious hoagies as a fundraiser. 

At Christmas, it is our youth that serve in all the speaking parts of the pageant. 

On Shrove Tuesday, Rite-13 operates the kitchen and J2A serves as wait staff 
for the pancake supper. 

The program year wraps up with a Youth Sunday Holy Eucharist led by youth 
and clergy, with a high school senior delivering the sermon. 

Our acolyte corps is strong with youth involvement, and J2A even has a column 
in the monthly Grace Notes. Discussions are underway for mission trips to 
resume.
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Christmas Pageant



Contact Mother Nina Bacas
nina.bacas@gracealex.org.

Interested in learning more about
volunteering in youth Ministry?

Number of Youth participating to date in the 2022-2023 Program Year
 

Sunday School Classes
Rite-13: 8

J2A: 13
 

Youth Confirmation
 2022: 9

 
Youth Pilgrimage

 2022: 7
 2023: 10 expected
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Youth Activity Pumpkin Decorating

Contact Molly Sim if you are interested in
the youth Acolyte Program
molly.sim@gracealex.org.
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Annual Meeting Minutes from January 30, 2022

Grace Episcopal Church
January 30, 2022 Annual Meeting Minutes

 

11:30 AM Gathering
Coffee Hour and Community Time

Additional Voting Registration
Test Vote

11:45 AM A test vote was conducted prior to the Annual Meeting call to order. 
12:03 Call to order by Mother Anne

1. Call to Order and Opening Prayer Mother Anne Turner

2. Opening Hymn Samantha Scheff and choir
3. Approval of Minutes- Approval of February 2020 Annual Meeting Minutes submitted by Vestry
Register Diana Jarrett: 2021 Minutes approved with no corrections. 

4. Introduction of Candidates for Vestry: Mother Anne Turner
Referenced the candidate introduction document sent around by email with nominees: Eric Coulson,
Lauren Gustafson, Mary Hix, Bill Malone, Wendy Murphy, Dan Pattarini, Doug Prince, Rushad Thomas,
Geoff Whitlock, Wendy Wilmer, and noted that Conway Ziegler’s name is withdrawn from this ballot for
health reasons. 

5. Call for Additional Nominations Mother Anne Turner
There were no nominations from the floor. Explanation of upcoming break for summarizing in Spanish,
after the reports and after the voting.  

6. Announcements- Instruction on Voting; 
Motion re: Voting Procedures by Eleanor Reed and Alison Campbell

7. Voting- First ballot was sent by email.  Mother Anne explained that the first ballot will be tallied by
majority, and first ballot was closed.   

8. Reports
a. Treasurer Evan Robinson
While that was being tallied, the Treasurer highlighted his 2021 Treasurer Report. He addressed that
early in 2021 the COVID pandemic had severely reduced pledges and financial giving. The second
challenge was clergy/staff turnover. Overall in 2022- time, talent and treasure were amazing - not only did
we sustain all ministries but service attendance reached pre-pandemic levels in the 4th quarter. Projected
pledges of $630,000 were surpassed with actual funds from pledging households totaling $814,000.
$1,106,475 total income in 2021 also included the PPP grant. 18 January 2022, the Vestry approved the
2022 budget of $983,050 income. Brought to attention the “Online Fees” in the income section which
includes merchant fees of pledges and giving over Tithely. Evan encouraged everyone to set up recurring
online banking bill pay instead. 
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Other expenses- Personnel expenses in 2022 - we will stabilize these costs and we have 2 positions to be
filled during the year: Family Ministries and Ops and Finance Assistance. The annual budget this year is
formatted a little differently than prior years to provide more transparency and more level of detail. Evan
recognized our 2021 Treasurer Cleve Corlett who died unexpectedly on December 12. Many of the end of
year positive changes in transparency and details are due to Cleve’s work. Liz Rugaber thanked Evan and
addressed Tithely fees are payable by the user on the screen where there is a selection to cover processing
fees. Wendy Wilmer thanked Evan for the photo, especially highlighting the handicapped access to the
walkway from the parking lot.

***** BREAK (with summary in Spanish)*****
b. Junior Warden Alison Campbell
Alison addressed her written report, continuing the work of Paul Bellantoni. We met to present
regathering plans to the diocese and focused on the building. So much work was planned, completed, and
good repairs and replacements were made. Parking lot lights were all replaced and moved to more
efficient LED bulbs. Looking ahead, 50% of the Saalfeld bequest was voted on by the Vestry to  complete
repairs and remedies needed now: partition, parking lot grading, water remediation and repaving, and the
third is the elevator in the school building rehabilitation simply for it’s age and not for safety. Recognized
so much help from so many people on staff, former Junior Wardens, and parishioners who know all the
history of the campus and buildings. 
c. Senior Warden Elizabeth Legere
Elizabeth addressed her written report and summarized 2021’s Quarterly Actions. Recognized Kevin
Hamilton for a terrific start in his position.

***** BREAK (with summary in Spanish) *****
 

d. Interim Assistant Rector’s report Mother Nina Bacas: written report 
e. Rector’s Report
Rev. Anne Turner: Mother Anne shared a PowerPoint presentation of good news, Faithful Worship in
pandemic times with support of livestream and zoom until March when outdoor worship was approved. 22
services were held through holy week and Easter, with 2 Easter vigils. Late spring allowed delayed
liturgies like funerals and baptisms. In June we returned to nave. Summer and fall continued both indoor
and outdoor worship to offer as many options as possible to help parishioners feel safe in their choice
among worship offerings. 
What’s Next- Omicron is now trending downward and we hope that cases will fall from the red zome in
the coming few weeks. We hope to schedule the Celebration of New Ministry at 5 pm on 2/27. We will
reevaluate Sunday morning worship times. We will reinvigorate choirs.
Who’s Making all this happen?- Review of staff at the beginning of the year, changes through the year, and
new people with new gifts, and a constellation of new volunteers. Recognition of Lisa Medley who chaired
our Personnel Committee. Open job description for Assistant Rector is open now, timing of getting started
to work this summer.
Facility and Finances- Transformation in the building: regathering, space planning thanks to Jane Rosman
and Alison Campbell, Cleve Corlett ensured the funds and procedures were available and updated for the
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What’s next- Budget, end of 2021 was strong. Programmatic Life. Recognition of ministries that adapted to
pandemic conditions to stay strong and even renew and try new things.
New Year plans- Children's programs, youth 2021 pilgrimage to Montana, website redesign, turning
attention from continuity and renewal to grown.  Encouraging and fostering leadership transition. 
Scripture from Isiah,  “I am about to do a new thing; now it springs forth, do you not perceive it?  I will
make a way in the wilderness and rivers int he desert. (Isaiah 43:19).
Change found us all year long. It’s not only loss, it’s renewal and newness.
Invited questions, but there were none. Nancy Robinson, 2021 Altar Guild president, thanked Mother Anne
for all her leadership all year.
9. Vestry Election Results from First ballot - we have an election! 
Mother Anne announced Vestry elections:  We have an abundance of riches and leadership, so we are very
blessed to have all the people who stood up for election.  Those who are not elected still have leadership
positions waiting for them and will be discerning
New Vestry Members are: Lauren Gustafson, Mary Hix,  Bill Malone, Dan Pattarini, Rushad Thomas 
Next Steps: 
Feb 15 will be first Vestry meeting, and new Vestry officers will be elected at that time. Mother Anne
thanked everyone who made 2021 a great year: our staff, our Vestry, our 2021 officers- Stephanie Reed,
Evan Robinson, Diana Jarrett, Alison Campbell, Elizabeth Legere, and our outgoing Vestry members: 
 Diana Jarrett, Dan Pattarini, Kemp Williams, Jen Pease. And in addition, Mother Anne has made a gift to
Episcopal Relief and Development in the name of the outgoing vestry members.  
Recognition of Cleve Corlett and prayer  in memoriam of Cleve and his work (Ephesians 1:17 - 23) to
honor his gifts to Mother Anne in the importance of community, the worldwide Anglican communion, and
the gift of the church.  His memorial service has been delayed and will be scheduled later and likely in the
summer. 
Grace is a place of unsung heroes, and this year is the last year of the rector’s cross. It is awarded to the
Communion of Saints at Grace Church, both past and future. Keep shining brightly for each other and for
the world. 
10. End of Meeting General Announcements
Alison Campbell invited a motion to delete the ballots, which was made and seconded. Motion passed.
Rushad Thomas thanked Mother Anne for her first year and wonderful leadership.  Eleanor Reed floated
the idea of an outdoor / parking lot Chili Bowl be organized sometime in 2022. Erin Kelly announced
Hoagies for sale, for $2 each, both veggie and meat, with 2 weeks to order and pick up in the glass door
lobby on Super Bowl Sunday- Contactless pick up that day from a cooler in the lobby.  EYC and other
youth will be organizing. 

Other business was invited, and there was none.
11.Closing- The Choir was invited to sing the doxology for us.  Sam Scheff led choir members in the loft
with organ accompaniment.
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